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VERC WAS ESTABLISHED in 1977 as a project of Save the 
Children-USA. In 1981, it was indigenized as a private 
voluntary development organization. Its vision is "A self­
reliant society based on justice, equity and sustainability 
where every human being has the equal opportunity to 
maximize theirpotentialities ". VERC has had a WA TSAN 
program since inception and WaterAid has been funding 
this since 1986. 
Despite a lot of effort made by different stakeholders in 
the country, the rural WA TSAN context of Bangladesh still 
estimates safe drinking water coverage as 97.5% while 
actual coverage comes down to 74% because of arsenic 
contamination in the ground water source. Sanitation 
coverage for rural areas is only 41.3 %, which in some cases 
goes down to 15%. Considering the situation, VERC 
thought of looking for a more effective approach to address 
the situation. Accordingly, the NGO has innovated the 
approach of 100% Sanitation in the country during the 
implementation of it's Phase III project activities which 
started in 1999. Under the new approach, VERC has 
enabled 50 communities to achieve 100% sanitation cov­
erage in seven sub-districts with increased access to safe 
water supply. 
The approach 
The approach is based on the assumption that communities 
have their own strength and willingness to overcome their 
own WA TSAN problems. Therefore, the role of field 
workers is that of facilitators enabling communities to 
analyze their current situation, identify areas for improve­
ment, plan how to improve them and then implement these 
plans. It focuses on social development using a process of 
institution building and community empowerment for 
effective social mobilisation rather than concentrating on 
the delivery of WA TSAN services at the outset of the 
approach. When the local WA TSAN Committee is formed, 
they lead the planning, implementation, monitoring and 
evaluation of activities aimed at improvement of the situa­
tion. The approach also recognizes that in the area of 
WATSAN, the behaviour of an individual has a direct 
impact on the health and well being of others. Therefore, 
to bring about sustainable improvement in the quality of 
life and health of the rural people ofBangladesh as a whole, 
a community and ultimately Union1 view has to be taken. 
The term 100% Sanitation is used to reflect this view. 
VERC believes it is important that 100% sanitation goes 
beyond the installation of latrines and tubewells, so field 
staff assisted the community to work out a behaviour­
focussed definition of 100% sanitation. 
■ No open defecation or open/hanging latrine use
■ Effective hand washing after defecation and before
taking or handling food
■ Food and water covered
■ Good personal hygienic practices
■ Latrines well managed
■ Using sandals when defecating
■ Clean courtyards and roadsides
■ Garbage disposal in a hygienic way
■ Safe water use for all domestic purposes
■ Water points well managed
■ Waste water disposal in hygienic way
■ No spitting in public places
Community involvement 
The main entry point of the programme is the community2. 
Accordingly, each and every component of the programme 
is community based. The process involves community 
people in all aspects of problem identification, planning/ 
resource identification, implementation, monitoring and 
evaluation from their own perspective. This introduces 
ownership of the programme as well as ensures sustainability 
for the future. As part of the community, local Government 
bodies, GOs, NGOs, CBOs and other stakeholders are also 
to be involved in the process for greater involvement and 
efficiency of the programme approach. 
Key activities involved 
Entry PRA 
The main purpose of entry PRA is collection of baseline 
data and the motivation of the community to change their 
WATSAN situation. A team of 3 or 4 Health Motivators 
and the APC uses transects, social mapping, well-being 
ranking and other tools to establish the current situation in 
the community over a period of 2-3 days. To help motivate 
the community to take action to change their WA TSAN 
situation the effect of open defecation and unhygienic 
latrine use is highlighted. 
Formation of a WATSAN committee 
The key to the success of the approach is the involvement 
of the community members themselves in all aspects of 
planning, implementation and monitoring and evaluation. 
The WA TSAN Committee is a community group that takes 
the lead. It usually involves both males and females from 


ISLAM and HASSAN 
■ The effect of peer pressure and participatory monitor­
ing systems has ensured sustainability. Innovative sys­
tems are being used to police open defecation, for
instance through watchmen and children's groups. The
refusal of families to allow their daughters to marry into
households without sanitation systems is an effective
incentive for encouraging total sanitation practices.
■ The variety of sanitation equipment on sale in the
roadside shops indicates that there is a significant
demand in the area. The introduction of cheaper mate­
rials and of multiple technology options has increased
the demand, as a growing number of users are able to
enter the market. It needed no special efforts to create
the supply chain. Private producers of pit latrines and
related equipment have largely met the growing de­
mand.
Challenges ahead 
The approach needs to address the issues for effective 
replication and sustainability and they can be summed up 
as: 
• Back up support to further try out the approach in
broader area contexts in the country and region as well
• Institutional linkage between line actors as well as other
stake holders to institutionalize the time consuming
hygiene behavior change communication activities
• Integration of all stake holders including the donor
community to carry forward the innovative approach
to linkup with other development interventions
• Effective replication of the approach in the country is
still very much dependent on advocacy at the policy
level which is still a big challenge as of its leadership and
incorporating it into national policy.
Conclusion 
There is a real sense of ownership and responsibility for the 
changes made in the community. Considering the issue of 
withdrawal, VER C is trying to install the required capacity 
in communities through linkage building with different 
stakeholders across government departments and other 
agencies. Communities' are also taking part as promoters 
for other communities and so spread the approach. This is 
important for the widening of the approach across commu­
nities as it is a more sustainable method of promoting 
100% sanitation in the long term and helps when NGO 
resources are limited. Above all, an elected local govern­
ment body being considered as the most durable actor in the 
process. 
Despite some challenges, the approach has aroused inter­
est in the country among NGOs, Government department 
and donor communities. A high powered team of the 
Indian Government and NGOs paid a visit to the program 
and considered the approach worth replicating and already 
has achieved some success in doing that. 
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Footnotes 
1 The lowest national administrative strata in Bangladesh 
2 A community is a composition of 75 to 125 households 
in a village in the programme areas. A common under 
standing and a mutual dependence exist in them. 
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